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Dear Friends and our Federation Family:

We are happy to present our 2010 Annual Report, providing you with an
overview of a year of challenge, change, renewed commitment and a re-energized
campaign.

Having cut expenses significantly in 2009, our Federation entered the 2010 season
ready to work harder than ever and eager to succeed. While the country still
struggled in the midst of one of the most challenging economic periods in history,
we focused on creating new strategies in order to re-engage donors and reach out
to our entire Jewish community. Our ambition paid off with the full rollout of our
“Donor Choice” program, the “Adopt-A-Project” initiative for country clubs and the
creation of the “Pomegranate” program for women donors, which is a brand new
level of giving.

Looking toward a brighter Jewish future, we began the community-wide marketing
of “Create a Jewish Legacy” to further promote planned giving and endowments.
And, to reach out to Jews of all ages, we launched our first multi-generational
Fedstock festival event which drew more than 7,000 local Jewish residents to
Mizner Park for a weekend of first-class entertainment and family fun.

Finally, we set a bright, new tone for a rejuvenated Federation by changing our
messaging and focusing it on one positive uplifting word: power. You have the
power to feed, save, rescue, comfort, inspire, educate...and to change the world.

These seeds are sure to bear abundant fruit in the coming years, welcoming more
Jews to our Federation family and expanding our good work to ever more people

in need.

We thank you for your continued support and dedication. Exciting times are on the
horizon and each of us feels truly honored to help usher them in.

B’ Shalom,

QMW%M Condy Qpbradrlimhassor~ Clavicd Pt
Irv Geffen Cindy Orbach Nimhauser David Pratt
Chief Executive Officer Chair, Jewish Federation Chair, Jewish Community

Foundation

\
Q To view the Annual Report online, visit www.jewishboca.org/annualreport




POWERING UP WITH NEW INITIATIV

When the going gets tough, the tough get creative. Despite a challenging economic climate, we have been motivated

to push the envelope further — unveiling meaningful new ways to reconnect with donors and reach out to unaffiliated
Jews like never before. To this end, we are proud to introduce these new initiatives over the past year:

FULL ROLLOUT OF DONOR CHOICE

We reached out and listened to current and potential donors and heard their preferences in giving loud and clear. As a result, we

now offer more choices for donors to direct their gifts to the area of Jewish need that speaks most passionately to their hearts. The
Donor Choice Program, which was softly launched in 2010, is being fully implemented this year.

ADOPT-A-PROJECT

Adopt-A-Project is a unique new opportunity for country clubs, geographic areas and divisions to support a specific project from
one of our local and/or international beneficiary agencies.

Some of these projects also provide participants with hands-on volunteer experiences. From a reunion luncheon for Holocaust
survivors to feeding the hungry in our community to hosting a Passover seder for seniors, Adopt-A-Project has been eagerly
welcomed by all.

THE POMEGRANATE LEVEL

The new Pomegranate program, and the pin worn by its members, have been specially created for women who donate a
minimum gift of $1,800 to our Annual Campaign. Pomegranate women are invited to special events, luncheons and seminars.

Participants are informed of the special meaning behind being a Pomegranate — and all of the goodness that comes with
that title. By wearing the stunning sterling pin, Pomegranates are reminded of the Jewish lives we have improved, rescued and
renewed. They are also ever mindful of the work that is yet to be done.

CREATE A JEWISH LEGACY

This year, we've stepped up efforts to promote “Create a Jewish Legacy,” which is a community-wide initiative facilitated by

the Jewish Community Foundation of South Palm Beach County (the “Foundation”) to create a stronger, brighter Jewish future
locally. Our goal is to promote the establishment of planned gifts to benefit our local agencies, schools and synagogues,

the Federation and its international partners. The results could yield hundreds of millions of dollars in endowments that will
perpetually fund essential programs and services in our Jewish community, in Israel and around the world. To date, all of our
Federation’s founding beneficiary agencies are on board as well as four of the largest local synagogues. We expect additional
agencies and synagogues fo participate as we continue to promote the program throughout our community.
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PAST CHAIRS

James B. Baer 1979-1983* Herbert Gimelstob 1995-1998
Marianne Bobick 1983-1986 Ralph Solomon 1998-1999*
James H. Nobil 1986-1988, 1999-2001 Andrew S. Robins 20012003
Marvin Zale 1988-1991 Lawrence D. Altschul 2003-2005
Allan Solomon 1991-1992 Etta Gross Zimmerman 2005-2007
Richard Okonow 1992-1995* Stewart G. Harris 2008-2010
*Of Blessed Memory
AGENCY PRESIDENTS
Adolph & Rose Levis Jewish Community Center Jewish Association for Residential Care
Stephanie Owitz Ronald L. Siegel, Esq.
Donna Klein Jewish Academy Ruth Rales Jewish Family Service
Lesley Zafran Laurence . Blair

DIRECTORS EMERITUS

Jerome Altheimer Kinnie Gorelick Gordon Salganik
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Edward I. Burns Dorothy Lipson Richard Siemens
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FEDERATION REVENUE & EXPENDITURES

Distribution of Expenses
As % of Total Expenses
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ADMINISTRATIVE/
MANAGEMENT
EXPENSES

FUNDRAISING
EXPENSES

Jewish Federation of South Palm Beach County, Inc.
Jewish Community Foundation Fund

2009-2010 Financial Highlights

Income and Allocations Report (In Thousands)

Final Audit Information

SUPPORT

Contributions, Gifts, Grants $15,763
Program and Other Revenue $1,186
TOTAL PRIMARY REVENUE $16,949
OTHER REVENUE

Interest and Dividend Income $424
Other $392
TOTAL OTHER REVENUE $816
TOTAL SUPPORT AND REVENUE $17,765
PROGRAM EXPENSES

Jewish Federations of North America $1,575
Charitable Distributions — Foundation $1,696
Other Beneficiaries (see listing) $700
Community Partnership Agencies (see listing) $4,891
Community Relations Council, Overseas,

Jewish Education Comm., Foundation $1,718
Planning, Communications, Event Expenses $3,438
TOTAL PROGRAM EXPENSES $14,018
ADMINISTRATIVE AND MANAGEMENT EXPENSE $1,327
FUNDRAISING EXPENSE $1,280
TOTAL EXPENSES $16,625




Allocations and Support (In Thousands)

COMMUNITY PARTNERSHIP AGENCIES

Adolph & Rose Levis Jewish Community Center $1,484
Donna Klein Jewish Academy $1,260
Ruth Rales Jewish Family Service $1,762
Jewish Association for Residential Care $385
TOTAL ALLOCATIONS $4,891

TOTAL - COMMUNITY PARTNERSHIP AGENCIES $4,890

OTHER BENEFICIARIES

Hillel Day School $211
Weinbaum Yeshiva High School $119
Florida Hillel Council $40
Kosher Konnection $5
Birthright Israel $20
Torah Academy $91
Florida Association of Jewish Federations $13
BBYO $6
Synagogue Outreach Initiative $50
Transportation Services $85
Ethiopian National Project $25
Special Needs Task Force $35
TOTAL — OTHER BENEFICIARIES $700

Note Additional Allocations (Stated In Thousands):

Distributions from the Weinberg Endowment for Senior
Programs, totaling $273,117:

Ruth Rales Jewish Family Service $198
Transportation Services $15
Adolph & Rose Levis Alzheimer and Adult Day Care $60

TOTAL:

FEDERATION ALLOCATIONS
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1984 - 1986 Gary Bernstein*
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2001 - 2004 Caryn J. Clayman, Esq.
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* Of Blessed Memory



Jewish Community Foundation
Fund Assets for the Year Ending August 31,2010
Final Audit Information

2008-2009 2009-2010
Net Assets of Foundation, September 1  $38,885,067 $31,123,890
Contributions to Funds 3,231,714 3,522,762
Interest and Dividends 498,423 339,076
Realized Capital Gain (Loss) (942,344) (476,077)
Unrealized Gain (Loss) (5,656,313) 3,032,694
Change in Value of Split Interest Agreements (831,346) (641,276)
TOTAL Additions ($3,699,866)  $5,777,179
Distributions/Grants 3,180,842 3,112,465
Operating Expenses 880,469 743,633
TOTAL Deductions $4,061,311 $3,856,098
Audit Adjustment to Net Asset Balances $1,669,474
Net Assets of Foundation, August 31 $31,123,890 $34,714,445
Assets by Type of Investment
JUF Investment Portfolio 36,949,782 36,941,686
Alternative Investments 445,361 417,792
Cash and Money Market Funds 4,485,772 4,195,438
Corporate Bonds 1,975,900 1,717,519
Equities 1,951,173 1,081,429
Equity Funds
Exchange Traded Funds
Bond Funds - -
Inter-Fund Loan 1,155,792 2,785,792
Israel Bonds 1,829,500 1,929,500
Municipal Bonds 1,487,857 -
Mutual Funds 2,059,858 3,436,802
Other (Insurance Policies, efc.) 561,456 709,350
Real Estate 168,935 168,065
TOTAL INVESTMENTS $53,071,386 $53,383,373

FOUNDATION FINANCIALS




FEDERATION CAMPUS DEVELOPNMENT:

Sinai Residences of Boca Raton, a Continuing Care Retirement Community

Our Federation'’s vision for the future of our campus remains
clear and on track. A centerpiece of that vision is development
of Sinai Residences of Boca Raton, a Continuing Care Retirement
Community (CCRC), on a 22-acre parcel at the north end of

the Richard & Carole Siemens Jewish Campus. A CCRC offers

a blend of: housing, health care, hospitality, recreational and
social services; plans include a life-care benefit which offers
discounts for independent living residents on assisted living and
nursing care. Sinai Residences will have 232 independent living
units, 60 assisted living apartments, 60 skilled nursing suites,
and 24 studio suites for the memory impaired.

After years of planning and following extensive due diligence and

feasibility studies, the project is being developed by an independent
notfor-profit entity, Federation CCRC Development, LLC, that will be
owned by our Federation. The idea originated from the Federation’s
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desire to monetize available land on the Federation campus,
thereby creating a revenue source for other aspects of our mission.
In addition, the CCRC serves a material need within our community.
Once stabilized, it can generate a projected annual cash flow
ranging from $1.5 to $4 million.

The first phase of financing for the Sinai Residences will consist

of the issuance of a taxfree $9 million pre-development industrial
revenue bond for preconstruction costs over the next 24-36 months.
This will fund the cost of pre-marketing for the project, design
development and other pre-development costs. The extensive
market research conducted for Sinai Residences has been extremely
positive, and we are excited to begin the formal pre-marketing
phase once the pre-development financing closes in March.

For more information about the Sinai Residences of Boca Raton, please
contact Sarah Bitton at 561-852-6015 or sarahb@bocafed.org.

Chief Executive Officer
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IRV GEFFEN NAMED CHIEF
EXECUTIVE OFFICER

Early in February 2011, the Jewish Federation of South Palm
Beach County selected Irv Geffen as its new Chief Executive
Officer. After three years as the organization’s Executive Vice
President of Financial Resource Development, Geffen moved
up to the helm as the Federation’s top professional leader

“It is with a great deal of pride that | announced Irv Geffen
as our new CEO,” said Cindy Orbach Nimhauser, Chair of
the Federation’s Board of Directors.
and respected professional, he brings 30 years of extensive
experience in both the nonprofit and for-profit sectors,

including 20 years with Jewish Federations and agencies.”

“A consummate leader

“Irv has already made his mark on our Federation with
exciting new initiatives in donor-centered giving, legacy
planning and leadership development. | look forward to
seeing his vision unfold as we continue the sacred task of

" she added.

serving those in need,

Irv Geffen

Executive Vice President, Finance & Operations
Mel Lowell

Senior Vice President, Campaign &
Community Development
Marla Weiss Egers

Senior Vice President, Marketing &
Corporate Development
Andrew M. Rose

Associate Vice President, Director of Finance
Laurie Semo

Senior Director, Planning & Community Relations
Stuart Silver



2010-2011 CORPORATE SPONSORS
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FEDERATION MISSION STATEMENT:

As the central address of the local Jewish community, the Jewish Federation of South Palm Beach County works with a
wide range of agency partners to provide:

Safety Net Services: This area is focused on serving our community’s most vulnerable populations, including the frail
elderly, children with special needs, adults with developmental disabilities and those who require basic life essentials
such as food, urgent care and financial assistance. This giving center also helps fund aid for victims of local and
national disasters, such as a hurricane.

Jewish Life and Learning: Federation supporting Jewish continuity and a love of Judaism by inspiring local residents of
all ages fo learn more about their heritage, by providing Jewish day school scholarships, and by funding programs and
initiatives that advocate against anti-Semitism.

Israel and Our Global Family: Pledging fo help support the security, safety and well being of Israel’s Jewish residents
and immigrants. Our Federation comes to the aid of fellow Jews in 70 countries around the world. This giving center
supports a wide-range of programs and services worldwide including those focused on hunger, re-setlement, poverty aid to
victims of terror, Anti-Semitism, natural disasters and establishing a new life in Israel.

With deep roots locally and respected ties nationally and internationally, we have earned the confidence of an active,
loyal and growing donor base that is committed to the welfare and continuity of the Jewish people.

For more information, visit www.jewishboca.org
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